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Good evening,    

I’m co-founder of SLEEP, a grassroots group with almost 9,000 members, coming to speak to you about a continuing major concern for our teen students, one that has proven stubbornly resistant to change.  We don’t need money.  In fact, I’ll tell you how we can once again save money AND help students. We feel strongly that Fairfax should provide the same learning opportunities that our neighbors in Loudoun, Arlington, Falls Church, and Alexandria already have.  High schools in these districts all start after 8 a.m. and Loudoun high schools start at 9 a.m.

Experts agree that later high school start times are best for teen learning.

The body of evidence supporting the need for later school start times is strong and growing.  
Later start times result in more sleep for teens.  Let me repeat that because it’s a critical FACT.  Teens with later start times sleep longer than teens with early start times.  Sleep is a biological necessity and getting the amount you need results in better performance – in the classroom, on standardized tests, behind the wheel and on the sports field.  Later start times improve health and mental health AND keep kids in school.
For many reasons, [But] this is also a budget issue: For example, money spent trying to teach sleeping and sleep-deprived teens isn’t well spent. 

· In a SLEEP survey conducted by FCPS school officials, 55% of local high school students reported falling asleep at least once a week in school.

Some progress was made this year.  Not only are thousands of middle schoolers sleeping an extra 30 to 40 minutes, but we saved millions of dollars while giving them a healthier schedule.  Families are pleased and the County is saving between $4 and $5 million this and every year.

It took 5 years, but our grassroots team, finally proved that change to start times is possible and it doesn’t have to cost money. 
In fact, we can continue on, help our high school kids, and save even more. 

There continues to be resistance to change, much of it based on misinformation. The notion that later dismissals eliminate after-school opportunities is FALSE.  Loudoun County high schools dismiss at 3:50.  [TJ dismisses at 3:50] and students in these schools have competitive and vibrant opportunities. We ask the County to work collaboratively with the school system to determine how Fairfax can accomplish the same for our students. Last year’s report by (Griffin) was only the roughest of first cuts and didn’t attempt to resolve apparent conflicts in reasonable ways.

I’d like to thank you and the school board for your efforts to increase collaboration to save money through Smart Services—Last I heard, we are still waiting for the RFP for Trash and Recycling, but hopefully, it will be out soon and the predicted savings will begin to accrue.
For our part, SLEEP volunteers are [still] working to identify the least disruptive and most cost-effective approach to provide later start times for more students. We approached school system staff directly with ideas to save another 4 to 5 million dollars with an incremental improvement for about 10,000 students.  We agreed that it would be in everyone’s best interest to collaborate.  In December, we GAVE, yes GAVE, the school system the software package that systems analyst and former board member, Steve Hunt, developed.  To date it appears that staff hasn’t taken advantage of the insights potentially provided by this tool.

We have not seen anything to dissuade us from our previous observations that an investment in computer tools to optimize routes and start times could result in both significant savings and later start times.

I’ve attached another page providing information about how later start times would provide a great return on investment.  [the Top-10 Reasons BOS Should Promote Later Secondary School Start Times and I’m happy to meet with any one of you to discuss it.] 
Statement of Phyllis Payne, Co-Founder 


Start Later for Excellence in Education Proposal (SLEEP)


To the Fairfax County Board of Supervisors, April 6, 2010


� HYPERLINK "http://www.SLEEPinFairfax.org" ��www.SLEEPinFairfax.org�





Later Start Times Mean Better Performance:


In the Classroom, on the Field, and Behind the Wheel















