
TTF Recommended Service Parameters, SLEEP Summary:

· Retain exception-to-ride and implement it at the beginning of the year.

· Elementary school students should only ride with other elementary school students, except for current rare and unusual circumstances related to centralized pick-ups, such as TJHSST.
Note: This makes it possible for TJ students to shuttle to school with middle and/or elementary school students.  De-couple TJ transport from the base high schools to allow TJ start and end times to remain as is.

· Deliver ES students between 5 to 25 minutes before school.  Allow ES students to enter the school immediately upon arrival. 

· Deliver MS students between 10 to 25 minutes before school starts, with immediate entry.

· Deliver HS students between 10 to 25 minutes before school starts, with immediate entry.
Note:  TTF members concurred that it is unreasonable to continue the current practices of keeping kids waiting on buses with bus drivers or waiting outside school buildings.

· HS and MS students attending in-boundary base-school programs should not ride a bus for more than 60 minutes.
· ES students attending in-boundary base-school programs should not ride a bus for more than 45 minutes.

· Optimize bus stop placements by making better use of permissible walking distance, up to, but not exceeding three-quarters of a mile for MS/HS students, with a goal of reducing the number of bus stops and improving transport efficiency and run length.
· Optimize bus stop placements by making better use of permissible walking distance, up to, but not exceeding one-half of a mile for ES students, with a goal of reducing the number of bus stops and improving transport efficiency and run length.
· Do not provide transport to a GT Center when a child’s base school provides level 4 GT Center services.

· Provide transportation to students who are grandfathered for boundary changes for only one year.  Note:  Grandfathering can be for more than one year, but transportation would only be provided by the County for the first year after the boundary change.

· Do not provide transportation to students who are grandfathered for program changes.

· ES students attending base schools should not be picked up before morning civil twilight nor dropped off after pm civil twilight (to keep them from being in the dark) with the possible exception of up to two weeks a year or for at-home pickup. (This in effect means earliest pickup would be about 7 am and latest dropoff about 5:15 pm.)
· Expand centralized pick-up points for non-mandated out-of-boundary programs or ask students to go to the closest in-boundary bus stop for transportation.  Modeled on the bus depots that are currently used safely for magnet programs.

Note: Work with parents who have students in these programs to identify centralized pick-up points that are safe and convenient.  Consider and develop work-arounds for hardship situations—e.g., single parents, parents serving in the military, low-income, etc.

The Transportation Department's performance standards must, at a minimum, reflect the recommended service parameters.

Other Transportation-related Suggestions (Non-parameter):

After careful consideration, the Transportation Task Force (TTF) proposed the following:

1. The proposed bell schedule and recommended service parameters should be implemented together, and not viewed as separate recommendations or actions.

2. These changes should improve service and are intended to be as cost-neutral as possible.  Note:  Other jurisdictions have changed bell schedules without adding cost (no new buses), including some large jurisdictions (Brevard, Florida).  There is no reason to believe that FCPS cannot do the same.

Other Proposals included:

· Work with the County on “Cool Counties Initiative” and the 20-year environmental plan.  Partner with the County and other community groups (e.g., PTAs) to encourage alternatives to school buses and kiss n’ ride, such as safe walking routes, biking, and more. 

· Expand the consortia idea to the elementary and middle school levels

· Survey students on why they travel to school the way they do and what alternative methods they would consider.

· Assign all TJ routes to a single route supervisor.  Allow students to select their bus depot stops.  Work with TJ students, staff, and PTA to develop routes. Use ES, MS, HS and public transit to transport TJ students.

· Consider decentralizing fleet mid-management.  Ensure that overnight bus parking is as convenient to drivers as possible.  Develop centralized fleet dispatching and invest in communications technology that maximizes flexibility in daily utilization of the bus fleet.  
· Continue to develop analytical capacity to utilize the computer to determine bus routes and stops to maximize the optimization of the transportation system and identify problems/issues that adversely affect optimization.
Recommendations on How To Ease the Transition:

· Reach out aggressively to the community to inform them of bell schedule changes.  

· Give the community ample notice before bell schedules are changed, so that families and teachers have time to make necessary adjustments to child care, work hours, etc.

· Plan and provide resources to implement strategies to mitigate the possible negative impacts and disruptions to the community and FCPS employees from these changes, including contracting with consultants who specialize in change management.

